
Improving Digital Agility: 
EPR Options Appraisal 
and Gap Analysis 

BACKGROUND

HIGHLIGHTS

Lincolnshire Community Health Services NHS Trust 
(LCHS) provides community healthcare services for 
Lincolnshire; one of the largest healthcare communities 
in the country. The Trust supplies primary care services 
out of hours; teams of nurses, therapists and specialists 
care for those across the county – whether suffering 
from respiratory conditions, heart problems, diabetes, 
cancer, or wounds such as leg ulcers.

LCHS had been using 
SystmOne as their Clinical 
Information System since 
April 2011. The system is 
supplied directly to the 
Trust by TPP, with the 
end date for the system 
scheduled as of July 2018.

The Trust sought a 
consultancy to conduct a 
thorough gap analysis of 

their Clinical Information 
System to produce a 
detailed report citing 
specific recommendations 
for changing the contract 
and/or system while 
identifying the key benefits 
this will generate for the 
Trust.
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Populo Consulting created 
a plan that reviewed all 
aspects of the Trust’s 
EPR to uncovering any 
compelling reasons 
for change, their 
preparedness for such 
change, along with a 
benefits matrix and 
background issues which 
otherwise explain the 
perceived dissatisfaction 
with the incumbent EPR. 
This would then lead to a 
list of options, alternatives 
and recommendations.

Populo Consulting’s 
Consultants deployed 
into LCHS and met with 
clinical front-line staff and 
stakeholder management 
across multiple sites 
within the Trust, as well as 
finance, IT, performance, 
training and other 
services. A subsequent 
report was presented to 
the senior management 
team and Trust board.

The gap analysis project 
was completed in six 
weeks.
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The report identified 13 recommendations; three of which were immediately enacted 
to create new strategies for cybersecurity, digital agility and a data archiving and data 
quality consolidation.

The key findings were the Trust should not seek to procure a new EPR, but recontract 
using redefined terms, SLAs and relationship management expectations (which Populo 
Consulting provided advice and support in completing).

Several technical changes were also recommended, which:

• Allowed recovery of missing activity (23% of total activity)

• Created 33% improvement in out of hours call capacity

• Freed up of Community Nurse time (additional 16 man weeks made available)

Simultaneously, many of the issues with the system were down to poor governance 
on configuration of templates and workflows. This was also changed, and new training 
developed to support changes.
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